Surrey County Bridge Association

For the attention of the Club Chairman

Dear Club Chairman

The EBU Board has asked the Counties to consult with their Clubs on ways in which Clubs and players should be represented.   The reasons why the Board has made this request are contained in their letter “County Consultation on Representation and Voting”, a copy of which is attached.   Sally Bugden, the Chairman of the EBU, has also written on the subject in the latest edition of English Bridge.   

The Board has suggested that the following options should be considered:

· Leaving the current system unchanged.   Shareholders are appointed by County Committees to attend twice-yearly meetings with the EBU Board, at which they vote on Board proposals and convey the views of their County, its constituent clubs and its members .   A National Club Committee, with regional sub-divisions, also exists to assist and support clubs, and to advise the EBU Board on the suitability of new policies and practices under consideration by the Board.

· Strengthening the current system in some way (e.g Shareholder’s elected by County AGM’s, more visits to clubs by Shareholders)

· Clubs to have a direct vote (postal or electronic) but only on the election of the EBU’s Officers, Directors and Members of Standing Committees.  On all other voting issues the current system of Shareholder votes at General Meetings would continue.

Separately, the County Committee is also concerned about the low level of involvement of its members in County affairs.   However, we think there is a way in which the current system could be strengthened (option 2 above) that would resolve the County’s problems, whilst at the same time satisfying the Board’s wish to improve club and player representation generally.   Our proposal is that the SCBA should cease to be an association of individual players, and instead become an association of affiliated Clubs.   We explain the reasoning behind this concept, and how it could be implemented, in the attached document “Representation – the Surrey Committee’s View”.   

We would be most grateful if you and your Committee would consider the question of representation generally, and our proposals for the governance of Surrey specifically.   If you like what we are suggesting, please tell us.   If you disagree with our proposals, then please let us know what alternative approach you would prefer us to pass on to the EBU Board.   

Whatever your thoughts, can you please let us have them by 1st November 2010 so that we can consolidate all the replies and respond to the EBU before their deadline of mid-December.   If you have any queries in the meantime, please do not hesitate to contact me either by e-mail, telephone or post.

Thank you very much for your help and co-operation.

With best wishes

Mac Derwig

Chairman

Surrey County Bridge Association

